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1. PURPOSE
Since its inception, EGCO has always been operating its business in parallel with care for community and
social development as we believe that a good start lead to a successful outcome. We established a
Sustainable Business Operation Policy and committed to excellent operations, covering economic,
environmental, community, and social dimensions with an intention to reduce negative impacts and
increase positive impacts on stakeholders, environment, community, and society, as well as business
process of the organization.

Further information regarding management approach and Business Sustainability Operation Policy can be
found at
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With this strong intention, we develop policy to promote participation in social development. The aim of this
policy is to support corporate sustainability to reduce negative and increase positive impact, to support our
risk prevention goal in value creation of the company, as well as to support the United Nations Sustainable
Development Goals (SDGs). This policy aims to cover the following:
1. Involved in social development projects or activities in alignment with the company’s core
competency
2. Build employees’ awareness, understanding as well as encourage employees and other relevant
parties to participate in social development activities
3. Implement long-term projects and activities to generate sustainable results for the society
4. Seek opportunities to exchange and share experiences and information with other organizations
for continuous improvement
From society drill down to communities in the vicinity area of our operation. We extensively conduct study
on the site area, exhaustively assess environmental and social impact, transparently disclose the facts,
and enthusiastically promote community engagement. This covers the time period prior to project
construction, during construction, and during operation period until the commercial operation contract has
ended and/or during the period of any activities which may have impact to relevant stakeholders in local
communities. We collaborate with both internal and external parties at local and national levels to
continuously initiate projects and development activities for communities. In order to ensure an
effectiveness of community engagement strategy is applied consistently across all EGCO Group
operations, including its subsidiaries where EGCO has an operational control and will communicate to joint
ventures, business partners and all stakeholders to create awareness and acknowledgement as a guiding
principles for relevant operations with an aims to cover the following:
1. Comply with laws and regulations related to community engagement and development.
2. Promoting community engagement to build understanding and good relationships with stakeholders
in communities around the operation site.
3. Promote operations that take into account transparency, community needs, prevention of negative
impacts and increase positive impact thru sustainable development.
4. Cultivate and encourage employees and relevant parties to take on community oriented
responsibility.
5. Continuously disseminate the operating results to the community and the public.
6. Promote cross-function exchange of learning and experience sharing, and encourage operation
improvement according to best practices from regulatory agencies or relevant operation standards
widely accepted at national and international levels.
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2. CSR STRATEGY

At EGCO, we believe social contribution is about listening to our communities and understanding their
needs, priorities and ideas — and forming partnerships that increase prosperity and sustainability.
Therefore EGCO approach to CSR reflects our sustainable development commitment and our company
culture.
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When assessing projects, we focus on their positive impact to society in line with company’s CSR Strategy
and Priorities.

Internal Society: Instilling stakeholder importance in employees’ alignment with corporate values EGCO
Group supports employees to participate in projects and activities that use their knowledge, abilities, and
skills, to create additional value throughout business processes. This includes increasing the efficiency of
business processes to create value for shareholders and investors, and volunteering in projects for
communities and society on a continuous basis. EGCO Group promotes a culture of engagement at all
employee levels to realize this corporate value, from management, departmental heads, operational and
new employees, through to interns.

External Society: Upholding its mission of being a good corporate citizen to society Operations are divided
into two levels, as follows.




Community Level: Coexisting with local communities, by committing to reduce negative impacts
and increase positive impacts, through participation within communities in areas of operations.
Building good, long-term relations through community activities, and participating in developing the
quality of life for communities for sustainably growth.
Societal Level: Being a good corporate citizen by increasing the positive impacts, by creating value
that aligns with the corporate belief that “A good start will lead to a successful outcome”, with two
main aspects:

While the objectives are dynamic as a result of changing societal and environmental concerns, EGCO
focus our resources to the following priorities:
o
o
o

Community
Social
Environment

Furthermore, EGCO Group has a framework to improve the community and society’s quality of life. This
framework consists of 6 principles as follows:
1.
2.
3.
4.
5.
6.

Support Local Employment
Develop Children and Youth
Develop Skills that are beneficial to relevant profession
Promote good health in the community
Develop public utilities
Conserve natural resources and the environment.
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3. GUIDELINE
3.1 Guidelines for participation in social development
1. Participation in social development: Implementation of social development projects or activities
which are based on the main capabilities of the organization
1.1 To support or initiate projects/activities which are in alignment with vision, targets, values and beliefs of
the organization
1.2 To support or initiate projects/activities which are beneficial to the overall public, focusing on operations
which are aligned with or based on the main capabilities of the organization including knowledge,
resources and personnel.

2. To support employees and relevant parties to learn, understand and partake in the social
development operations
2.1 To disclose the progress of the implementation of the social contribution projects to employees and
relevant parties at least once a month.
2.2 To allow employees and relevant parties to join in the undertaking of social contribution operations or
projects of the organization as appropriate.

3. To continuously execute projects or activities to ensure true and long-lasting benefits for society
3.1 To support or initiate projects/activities which match the needs of society and are aimed at enhancing
potential and strengths for sustainable social development.
3.2 To regularly evaluate operations in terms of output, outcome and impact to ensure that benefits and
sustainability of society.

4. To seek opportunities to exchange knowledge and experiences from operations with other
functional units to further improve operations on a regular basis
4.1 To participate in the activities/projects of the concerned external agencies to exchange and share
experiences with regard to social development at least once per year.
4.2 To compile knowledge and experiences from operations and partake in the exchange of experiences
with external parties for the benefit of the operations in the future on the basis of at least one issue per
year.
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3.2 Guidelines for participation in community engagement and development
1.

2

Strictly comply with laws and regulations related to information disclosure, communication on
operation performance, and prevention or reduction of impact to stakeholder in local
community
1.1

Prepare a complete, updated, and ready to be used list of laws, rules, regulations and/or best
practices or relevant regulatory agencies.

1.2

Thoroughly conduct a detailed study of laws, regulations and/or best practices and prepare a
checklist to verify conformity of relevant operations.

1.3

Control all relevant parties to strictly comply with laws, regulations and/or best practices as
specified in the checklist.

1.4

Verify conformity of the work practices at least once a year.

Focus on promoting community engagement to build understanding and good relationships
with stakeholders in communities around the operation sites as well as support the prevention
and/or reduction of social risks that may affect corporate sustainability.
2.1

Survey and analyze community and social conditions and the impact from company’s
operations including monitoring and mitigation plan during the following time periods:
 During project development During construction
 During operation period until the end of operation contract
 And/or during the period of any activities which may have impact to relevant stakeholders in
local communities
The scope and guidelines for implementation shall base on laws, regulations and/or best
practices of relevant regulatory agencies.

2.2

Establish and define the priorities of stakeholders in the community. Identify their concerns
about impact on quality of life or the needs of the community relevant to our operations

2.3

Provide information and knowledge to the community about our company’s operations before
performing any activity in an area. Ensure to cover major stakeholders in the community and be
relevant to governing laws.

2.4

Encourage key stakeholders to engage or give suggestions about the company’s operations in
a format appropriate to the operational context of such area. For example: tripartite committee,
working group, joint project team, or any other suitable format consisting of at least 3 parties
from the company, government agencies, and the relevant communities.

2.5

Allow key stakeholders to exchange ideas with the organization relating to the community’s
concerns. This is to be executed in an appropriate format at least once a year.

2.6

Review expectations of key stakeholders in the community at least once a year.

2.7

Continuously initiate community projects and/or participate in community relations and social
activities to promote long-term relationship with the communities.

Page 8 of 15

Corporate Citizenship Guideline
3.

4.

Engage in community activities in accordance with the sustainable development guidelines
3.1

Initiate and implement projects that are in line with our business operations or the needs of
communities in relevance to guidelines for sustainable development.

3.2

Promote and strengthen the community potential with sustainability in mind.

3.3

Help to provide solutions to the community problems and/or contribute to social benefits
according to the local context with practicality and sustainability in mind.

3.4

Collaborate with agencies, network partners, and all relevant parties while encouraging the
community to engage in the projects.

3.5

Promote knowledge sharing to communities. Encourage the communities to learn and/or
develop their potentials with sustainability in mind.

3.6

Promote income distribution to the community. For example: employment support, local job
creation suitable to local context, support and promote occupational skill development to
generate additional income, etc.

3.7

Strengthen self-reliance of the communities while taking into account the various aspects of
sustainable development such as education, conservation of local cultures August, 2019 and
traditions, promoting safety and good hygiene, technological development accompanying the
local wisdom, and infrastructure development, etc.

3.8

Promote participation to protect and restore environment, natural resources, ecological
systems, and biodiversity in the area preserving all forms of life including terrestrial and marine
fauna and flora as they are the basic resources to sustainable development of the community.
Other associated elements can be added according to nature of the problems and needs of the
communities under the condition that it shall not cause conflicts with any rules and regulations
at local, national, and international levels.

3.9

Provide assistance to communities during emergency, crisis, and natural disasters including the
provision of essential appliances, food and medicine, shelters, and expenses on necessities
and other relevant operations.

Cultivate and encourage employees and relevant parties to take on community-oriented
responsibility
4.1

Disseminate the policy, implementation guidelines, goals, and operating results to all
employees and relevant parties.

4.2

Provide opportunities to employees and relevant parties to attend training or seminars of
community engagement topic.

4.3

Encourage employees and relevant parties to share experience on community engagement and
social projects to other employees and external parties.

4.4

Encourage employees to participate in community engagement programs as deemed
appropriate.

4.5

Encourage stakeholders to participate in community engagement programs as deemed
appropriate.

Page 9 of 15

Corporate Citizenship Guideline
5.

6.

Continuously disseminate the operating results to the community and the public
5.1

Provide opportunities to the stakeholders to participate in Plant Visit if requested. Other form of
similar activities can also be initiated if deemed appropriate to the local context.

5.2

Issue and disseminate an informative document on our company’s operations, stakeholder
engagement, and community engagement at least one issue per year.

5.3

Disseminate information on corporate social responsibility activities and community
engagement to communities and the public via suitable channels and to ensure it is in
accordance with best practices of relevant regulatory agencies.

Promote cross-functional exchange of learning and experience sharing to continuously
improve operation performance.
6.1

Participate in activities/projects within the networks or of other agencies related to community
development at least once a year.

6.2

Review the knowledge and experience gathered from past activities and from knowledge
exchange with other agencies as deemed appropriate for the benefits of future projects.

7.

Provide communication channels accessible by stakeholders in the community as to promote
effective communication.
7.1 Provide at least one communication channel as deemed appropriate that is practically
accessible by stakeholders in each community. The communication channel must be able to
support emergency communication of situations threatening life or property.
7.2 Identify department/person to be responsible as contact point for the communication channel
and ensure that stakeholders clearly acknowledge.

8.

Continuously follow up, review, and evaluate the results.
8.1 Follow up, review, and evaluate activities under article 1-7 at least once a year.
8.2 For continuous improvement, take into account the results of article 8.1 as basis information to
plan activities of the following year.
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3.3 Guidelines for project measurement
1. Integrate measurement into project planning and management processes

Reference LBG Guidance Manual
2. Develop an effective measurement approach:
When setting out to measure, try to consider the what, who, when and how of measurement, i.e.:
o
o
o
o

What do you want to measure?
Who is responsible for measuring which elements of the program?
When and how often will assessment take place?
How will you and/or your partners’ measure? Which tools are most appropriate?

3. Measure what matters most:
Individual projects and activities can deliver a wide range of results and which can lead to complication and
confusion. So identify a small set of key indicators that matter most to project and target stakeholders and
focus on capturing data on those.
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Reference LBG Guidance Manual
4. Roll-out in phases:
Not every social activity and appeal to EGCO qualifies for measurement. Target the projects and activities
that are most aligned with EGCO’s CSR strategy and most likely to be able to provide the impact data.
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Appendix: Indicator Checklist
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